
PRACTITIONER PERSPECTIVE ON 

LEADERSHIP

• HOW IS EVERETT HIGH SCHOOL 

IMPROVING EDUCATIONAL OUTCOMES 

AND PREPARING STUDENTS FOR 

EDUCATION BEYOND HIGH SCHOOL?  



Strategies 

Equipped

PreparedSupported 

Culture



Everett HS 2009 2010 2011 2012 2013 2014 2015

Change per 

Year  

(students)

Enrollment 1,619 1,565 1,489 1,424 1,462 1,430 1,440 -30

For the school year ending June of: 2009 2010 2011 2012 2013 2014 2015
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Change per 

Year (in 

percentage 

points)

American Indian 1.9% 1.8% 1.9% 2.0% 1.9% 2.0% 2.0% 0.02

Asian 7.2% 6.7% 7.1% 6.5% 7.1% 7.3% 6.0% -0.09

Native Hawaiian / Other Pacific 

Islander
0.6% 0.8% 1.7% 1.5% 1.4% 1.8% 3.1% 0.34

Total of Asian / Native Hawaiian / Other 
Pacific Islander

7.7% 7.5% 8.7% 8.0% 8.5% 9.1% 9.1% 0.25

Black 4.9% 5.1% 5.2% 5.3% 4.5% 4.7% 4.6% -0.09

Hispanic 11.6% 12.0% 13.3% 13.9% 16.1% 17.0% 16.3% 0.96

White 71.3% 70.6% 69.4% 68.8% 66.3% 63.6% 63.5% -1.44

Two or More Races 0.0% 1.5% 2.0% 2.8% 3.7% 4.4% 0.84

Free-Reduced Meal Eligible 37.7% 40.0% 41.0% 46.6% 46.5% 48.1% 48.3% 1.90

Special Education 9.1% 9.5% 10.5% 10.9% 11.7% 12.2% 13.4% 0.70

Transitional Bilingual 6.0% 5.9% 7.5% 6.8% 8.0% 5.6% 6.4% 0.04

Migrant 0.0% 0.0% 0.0% 0.0% 0.0% 0.3% 0.3% 0.05

Who We Are



C A M P U S  C H A L L E N G E S
C U L T U R E :   I T ’ S  M O R E  L I K E  A  C O M M U N I T Y  C O L L E G E



E E S  S T A F F  

P E R C E P T I O N S  – 2 0 1 5

C U L T U R E :   P E R C E P T U A L  D A T A
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High Standards and
Expectations

Effective Leadership

Supportive Learning
Environment

Parent and Community
Involvement

Curriculum, Instruction, and
Assessment

Monitoring of Teaching and
Learning

Focused Professional
Development

Cultural Responsiveness

District Support for
Improvement

Comparison with High-Improving Schools 

Everett HS Schools of Distinction at Your Level
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Strategies: Student by Student



Strategies: Student by Student



G R E E N  
W E L L  E Q U I P P E D ,  P R E P A R E D ,  S U P P O R T E D  



G R E E N  

Equipped, Prepared, Supported 
ed, Prepared, Supported 



G R E E N  S T U D E N T S
S T R A T E G I E S  

College Essay Writing

Resume Building

Volunteer Opportunities

Leadership Opportunities

Career Speakers

College Fairs 

CIHS/AP



Y E L L O W  

Equipped, Prepared, Supported 



Y E L L O W  

P E R I L S

• Equipped, Prepared, 

Supported 

• Go for the powder get stuck 

in a hole



Y E L L O W  

P E R I L S  

• Equipped, Prepared, 

Supported 

• Senior Panic! Where am I 

going?



Y E L L O W   S T U D E N T S
S T R A T E G I E S  

College Visits

Career Exploration Planning 

Naviance

Tech Prep/ CIHS/AP

FAFSA

Parent Engagement



R E D  P E R I L S  
S O M E  S T U D E N T S  S T A N D  C L O S E  T O  T H E  E D G E ,  O T H E R S  F O L L O W



R E D  P E R I L S  
C U L T U R E :   D A N G E R  T H R O U G H  R I S K Y  L I F E S T Y L E  – 1 0  Y E A R S  F R O M  N O W … .



R E D  P E R I L S  

N A T U R A L  

D I S A S T E R

• Grieving

• Illness

• Homelessness



R E D  S T U D E N T S
S T R A T E G I E S  

OTG

Personalized Connection

Hope/Belief System

College Connections - Personalized

Follow-Up

10 Years From Now



C ,  D ,  U  
C U L T U R E :  P E R S I S T E N T  S E A R C H  A N D  R E S C U E  T E A M  R E Q U I R E D  



C H A L L E N G E S :  E L L

S U P P O R T E D  ( E Q U I P P E D ,  P R E P A R E D )



C H A L L E N G E S :   S P E D

S U P P O R T E D ,  E Q U I P P E D ,  P R E P A R E D  





Strategies 

Equipped

PreparedSupported 

Culture

College Stories

Perceptual Data

Growth Mindset

Daily Talk

Professional Development

Career and College Speakers

College Visits

High School and

Beyond

Naviance

AVID

Rotary Connections

CIHS

AP

Student Needs Fund

Tech Prep

AP For All!

PSAT/ SAT 

Ten Years from Now

OTG

Career and College 

Readiness Class

It’s Our Work!

Belief

Hope



•We > Me



“Type a quote here.” 


